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SGSSS Career Pathways Mentoring Scheme

Mentoring Agreement Form 

This template should be used by mentoring pairs to frame the first introductory conversation, to examine the parameters and boundaries of mentoring, and to agree ways of working productively together. Experience and research show that having an open discussion and setting objectives for mentoring will help you get the most out of this mentoring opportunity.  

Part A: mentoring expectations, please talk through each one.

1. Confidentiality. You agree to respect each other’s privacy and understand that all information disclosed during mentoring sessions will be kept strictly confidential. Your participation in mentoring is also confidential unless you choose to disclose it. For you, are there any exceptions to the confidentiality rule? 
2. Frequency and Location of Meetings. You agree to meet for a minimum of 4 x 1h sessions over the next 6 months. Frequency, duration, method (in person, phone, online) and timing of these meetings will be arranged to suit both of you and will be influenced by the mentee’s objectives, your working patterns, preferences, commitments and responsibilities.
3. Communication. It is the mentee’s responsibility to keep up momentum and keep in touch to organise meetings. What other rules of communication (style, frequency, methods) are you expecting before, after and between mentoring meetings? What happens if either of you needs to cancel a meeting? What is a reasonable time to wait for an email response? 
4. Feedback. A highly recommended way to get the most out of mentoring is by having an email exchange after each mentoring session about what has worked well, and how to go forward for next time. Some example questions mentees can answer after each session are provided below. Mentees it is your responsibility to send feedback to the mentor to help them get it right for you. Mentors it’s your responsibility to take this into account for next time.
· How useful was our meeting for you and please say why this is.

· What would you like me to do more of in the session? What would you like me to do less of?

· Did you notice your thoughts changing positively/negatively during the session? What caused this?

· Are you doing/do you plan to try out doing anything differently going forward?

5. Ending the partnership. It’s OK if you decide to move on. Mentoring generally has a finite time span and sometimes things just don’t gel between you, and it’s nobody’s fault. If either party is unhappy, the partnership can be ended, and team@sgsss.ac.uk should be informed. A good way to end a partnership is to both acknowledge what you have gained and what you will take forward from this partnership, say thanks, and move on.
6. Sources of further support. Mentors are specialist in their own career area and are trained in the mentoring skills to support you to explore career options and plan for the future. Mentors are not expected to: Provide work experience, internships or placements; offer a job; sponsor you to study, access training, or attend conferences; act on your behalf, solve a problem for you, or take action to speak to a work colleague or university department about you; or offer help with your research area – this is the sole domain of your supervisor. 
Other support sources open to you:
· SGSSS

· Careers services within your University
· Researcher development services within your University

· Counselling Services within your University
· Visa Support within your University
Part B: Working together 
7. Mentoring Dimensions 

	A good way to start is to spend some time getting to know each other. What do you have in common?



	Good mentoring should not rely on an ‘advice only’ model: Some other things mentors can do are below. Please briefly talk through them. What are you looking for from a mentor?
A sounding board, a critical friend, encouragement to achieve, a role model, a career guide, a listening ear, someone to ask the right questions of you, or a link or bridge to a new role or professional network…

I want to work on (general goal or area):




8. Mentee objectives
	We agree to focus on the following specific two mentee objectives during our mentoring sessions. These objectives should help move you a step or two towards your goal and can be revisited and changed as the partnership progresses. Make your objectives specific, and achievable. How will you know if you have achieved the objective?
1.

2.



	Anything else we want to talk about that will influence/affect the mentoring partnership?




9. Signatures: We are happy with this preliminary agreement and will use it to keep on track. 
	Mentor
	

	Mentee
	



